
Sprint Planning Meeting Minutes: 
 
Attendees: Luis Delgado (Product Owner), Andres Hernandez Raggioli (Scrum Master), Ana 
Oliveira (Developer), Gaeldesh Demosthene (Developer) 
Start time: 4:00 PM 
End time: 4:30 PM 
 
After discussion, the velocity of the team was estimated to be 20 hours for this initial sprint, 
based on the team’s availability of 1 hour per day per member. 
 
The product owner chose the following user stories to be done during the next sprint. They are 
ordered based on their priority. 
 

●​ GitHub Repository Setup [1]: As a developer, I want a shared GitHub repository, so 

that the team can collaborate on the project codebase efficiently. 

●​ Local Development Environment Setup [2]: As a developer, I want to set up my local 

development environment, so that I can run and test the project code consistently. 

●​ API Research [3]: As a developer, I want to research possible APIs, so that the team 

can determine which ones best fit our project needs. 

●​ System Architecture [4]: As a developer, I want to create an initial architecture, so that 

the team has a blueprint for how the system components will work together. 

●​ Frontend Design [5]: As a user, I want to see initial UI designs, so that I can understand 

how I will interact with the system. 

 
The team members indicated their willingness to work on the following user stories. 

●​ Luis Delgado 
○​ 1, 2 

●​ Andres Hernandez Raggioli 
○​ 2 

●​ Ana Oliveira 
○​ 4 

●​ Gaeldesh Demosthene 
○​ 3, 5 

 


